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Innovative training to promote a sustainable
succession in family-based Small-Medium Enterprises

Succession in family-based Small-Medium Enterprises (SMEs) has become a relevant
subject in Europe, where more than 90% of the businesses are SMEs. The transition of the
company ownership from the leader to the successor, if well conducted, is a unique moment
in the company’s lifetime to boost innovation and sustainability within the business.

SKILLS4SUCCESSION'S main goal is to design, develop and test learning tools and
methodologies, targeted to the actual leaders and their successors, key-people and other
collaborators, in order to support SMEs to face and cross a well-succeeded succession.
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